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gasaunisvanu: The 1-2-1 Formulation
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lsaaUavuiotuaa: 1nu /1 w6a /1 Kun

USKISLASavLUDLUU 1:1 (uvu "KUnddU"
auleymiGaugvnu KsatnSoviailuwo noluvIuNqukuILae: LGnYIvBaUaviiar
doa:n$1 11uda 1ndu (1n3avido 13U + FuvIUDSL 3 Bu) Bns:anuuA 1 uWu GsUindoviiouazgavidua 3-5 do
UaUKUNEKIKUNNAUSUNQBDU UavuAuuavKIgLazsIsa WulRnuaukokiAmaau lidubsulea:
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aasdso 15 uni STAD lutaa (The 15-Minute Bluepri}

0-3 u1n: Yuudud
(The Hook)
asls3 “gastny” uazd "game”
LLUUSIUSO KIULNLga:

14-15 u1i: duasuwa
(The Reward)

[Dagda AQALILUUSIM
la:uauluuawoeuanwlumuaald

4-10 unn: YunuIdSA
(The Crucible) (The Execution)
1fiutASaviianvKua @aundsau 2 ia — Udoeidn aviiarhmuaas 1-2-1
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Case Study 01: aswugsmadwoas 0.02 vu.

A v0Kaanm (The Trap): LGAUN
walaaad1asvAaulay 4 A 0.40
(AD1WDSVAD 40 UDNTQLDY)

® skadumuwau (The Cheat Code):
"Gog3duasvdaninilks udsnew 2
[Uias au! 1vu asviawan 23 ‘
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Case Study 02: [ulasitinas 0.01 vw.

A v0raonm (The Trap) UQavns
Jaawas (0.50) AlWwaoonuiLwau
(AsauudnnaRaNUn

® sKkadumuwou (The Cheat Code):
"Ik Doikudadivavlwaunoo:
akulwatu douav 50 STufolag
u-:—'i:JFiaﬂtm|auﬁUaanﬁL;uTUu3n|ﬁu!"
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NISINUEYKIKUIVU (Troubleshooting Math

21N1S (Symptom) ADWIAYY (Risk) | 35nAINUYaLAS (The Cure)
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The 15-Minute Launch Checklist
wsaudksSunana STAD Tuduwsvi

[ ] Sangunuu 1-2-1 @vkdh (KwiGnidoniov)
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I0S8Ua:n$1IASEV 1 18a do 1 ndu
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138U "gaslno / same” dksuwardanu (IWinu 3 ui)
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