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(Top-Down Boss) > 3 (Empathetic Leader)
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@ 1: Mindset & Empathy (The Core) \an 2: Active Reception (The Ear) @ 3: Strategic Delwery (The Mouth)
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Pillar 1: Mindset & Empathy (1038uAUAQIIAzKI(D)

S1U1 SIS
(Know Audience & Self)
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Empathy
(AwIkuanikul?)
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(Transparency)
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Pillar 2: The Active Listening
Flowchart (nszusuniswvoigvsn)

3. Process 4. Validate
(Uszwoawa) | . | (8udu)

1. Prepare
(lassuwsow)
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Pillar 3: Anatomy of a Great Speaker
(Insvasivvavrdvaisnnsowav)
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The Continuous Trust Loop (2v9suiKvA21u(391019)

Active Reception
(SUWU2EIMITR)

Strategic Delivery
(doansoguinagns)

Implement Changes (UnlUUSuusuiintv) Receive Feedback (IUASUADIWARIKU)
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asdunisgunun (Executive Summary)
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